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DISCLAIMER

This presentation  has been prepared  by ADNOC Drilling Company PJSC (the ®Company¯) based on publicly  available information  and non-public  information  to  assist  you in making 
a preliminary  analysis of the content  referenced  herein solely  for  informational  purposes . It should  not  be construed  as an offer  to  sell or a solicitation  of  an indication  of  interest  to  
purchase  any equities,  security,  option,  commodity,  future,  loan or currency  including  a private  sale of  shares in the Company (the ®Financing  Instruments ¯). 

It is not  targeted  to  the specific  investment  objectives,  financial  situation  or particular  needs of  any recipient . It is not  intended  to  provide  the basis for  any third -party  evaluation  of 
any Financing Instrument  or any offering  of  them and should  not  be considered  as a recommendation  that  any recipients  should  subscribe  for  or purchase  any Financing 
Instruments . 

The recipient  agrees to  keep confidential  any information  contained  herein and any other  written  or oral information  otherwise  made available in connection  with any potential  
transaction  related  to  this  presentation  and shall not  reproduce,  publish, distribute  or otherwise  divulge  such information  to  any other  person(s) other  than in accordance  with any 
applicable  non-disclosure  agreements  executed  by the recipient  with the Company. 

None of  the Company or any of  its affiliates  or advisors  make any representation  or warranty  as to  the fairness, accuracy,  adequacy  or completeness  of  the information,  the 
assumptions  on which it is based, the reasonableness  of  any projections  or forecasts  contained  herein or any further  information  supplied  or the suitability  of  any investment  for  
your  purpose . None of  the Company or any of  its affiliates  or advisors,  or their  respective  directors,  officers  or employees,  share any responsibility  for  any loss, damage or other  
result  arising from  your  reliance  on this  information . Each of  the Company, its affiliates  and advisors  therefore  disclaim  any and all liability  relating  to  this  presentation  including  
without  limitation  any express  or implied  representations  or warranties  for  statements  contained  in, and omissions  from,  the information  herein. No recipient  of  this  presentation  
should  rely upon any information  contained  in this  presentation,  including  but  not  limited  to  any historical  financial  data, forward  looking  statements,  forecasts,  projections  or 
predictions . 

The Company, its affiliates,  representatives  and advisors  are acting  solely  in the capacity  of  an arm­s length  counterparty  and not  in the capacity  of  your  financial  advisor  or 
fiduciary . Such information  is represented  as of  the date and, if applicable,  time indicated  and the Company, its affiliates  and advisors  do not  accept  any responsibility  for  updating  
any such information . 

Nothing  in this  presentation  should  be construed  as an advice of, amongst  others,  legal, tax, regulatory,  accounting  or investment  nature. The recipients  should  seek and rely upon 
the advice of  its own professionals  and other  advisors  for  such matters .

This presentation  may be recorded,  and the Company will assume that  by attending  this  presentation  the recipient  consents  to  such recording .
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1. STRATEGIC DEVELOPMENTS

ADNOC DRILLING
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MSCI index inclusion, effective post market close on August 30, 2024

Enersol  acquisitions continue (closing of Gordon Technologies)

Turnwell  agreements signed , accelerating initial unconventional campaign

FY 2024 guidance positively updated

ROBUST GROWTH CONTINUES
RECORD THIRD QUARTER 2024 - KEY HIGHLIGHTS & STRATEGIC DEVELOPME NTS

32% YoY

3Q24 revenue increase

Financial

95% Rig availability

Overall fleet availability at end of 3Q24

Operational

50% EBITDA margin

3Q24, industry leading level

$335m Net profit

3Q24, growing +30%YoY

50  IDS & 48 Discrete services 1

At the end of 3Q24

140 Owned rigs

Including 4 lease-to-own land rigs, on 
track to target of 142 by year -end

2,625 GJ/$MM

Energy intensity vs target of 2,719 
GJ/$MM revenue in 9M24

Safety  

& Environment

18.7 ktCO2eq 

GHG abatement on track with target

0.55 TRIR

Vs target of 0.63 for 9M24

(1) Discrete  services,   OFS offered  at least one discrete  service  to an 
additional  48 rigs between  onshore  and offshore  in the third  quarter . 
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NEW GROWTH VENUES GAINING MOMENTUM
ENERSOL ACQUISITIONS CONTINUE, UNCONVENTIONAL ACCELERATION, REGI ONAL EXPANSION

ÅAcquired  three  companies,  cumulative  total  
investment  of  over  $0.5 billion , or around a 
third  of  the committed  amount . 

ÅGordon Technologies,  67.2% stake1

ÅNTS Amega Global, 51% stake2

ÅEV, 100% stake2

ÅAcquisitions  aligned with Enersol­s strategic  
vision to  become  a diversified  tech -centric  
OFS investment  platform .

ÅADNOC Drilling  benefits  from  Enersol­s OFS 
tech -enabled acquisitions  to  further  develop  
its integrated  offering  and tech  ecosystem .

Enersol

ÅADNOC Drilling  received  an extension  to  
the contract  that  will see the  rig  in Jordan  
deliver  further  wells  and stay in the country  
to  at  least  the  end  of  2024 .

ÅADNOC Drilling has been pre -qualified  by  
the  Kuwait  Oil  Company  (KOC) to  be 
included  in approved  contractors  list for  
provision  of drilling, rig and ancillary services .

ÅSupports  the Company­s ambitions  to  
expand  its  drilling  and OFS activities  
regionally  and opens  the door  to  expand  
activities  into  Kuwait .

ÅPre-qualified  for  certain  services  in Oman, 
initial tender  ongoing . 

Regional Expansion

ÅTurnwell  successfully  & efficiently  
completed  the  initial  wells  of  the  144 well  
program  following  its successful  startup  of  
the  Turnwell  JV  with  SLB & Patterson -UTI. 

ÅAcceleration  of the  $1.7 billion  contract  to  
unlock  the UAE­s world -class  
unconventional  energy  resources .

ÅThe contract  award  was to  drill  144 oil  and 
gas wells  over  2+ years; currently  6 rigs for  
unconventional .

ÅAcceleration  to  benefit  ADNOC Drilling­s 
2025  earnings  as well  as its  long -term  
growth  through  the  potential  acceleration  
of  phase  two  with  thousands  of  wells .

Unconventional Resources

(1) Transaction  completed
(2) Transactions  signed
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2. OPERATIONAL HIGHLIGHTS

ADNOC DRILLING



8

ADNOC Classification: Public

EXPANDING OPERATIONS, GROWING WELL COUNT
KEY OPERATIONAL HIGHLIGHTS

Owned Rigs Drilling Average Durations ( Days)

Wells Drilled IDS Rigs

üAdded  eleven  land  rigs  in 9M24. Fleet 

count  at 140 rigs, up 21% YoY. 

Targeting  at least 148 rigs by 2026 .

ü175 wells  drilled  vs 148 wells in 2Q24, 

driven  by new rigs commencing  

operations .

üOFS performed  IDS on 50 rigs  in 3Q24, 

compared  to  41 rigs in 3Q23. Discrete  

services  offered  on 48 rigs .

üRig availability  of  95% in 3Q24 versus 

94% in 2Q24.

ü19% overall  improvement  in 3Q24 IDS 

drilling  efficiency  versus  2023  

benchmark .

üOFS activity  volume  expected  to  

increase  in the  last  part  of  the  year , in-

line with planned phasing on the back of 

IDS rigs ramp-up and unconventionals . 

79
95 95

35
35 3510

10 10124
140 140

3Q23 2Q24 3Q24

Onshore Jackup Island

1

1

(1) Includes 4 lease-to-own land rigs.

42
50 50

85
92 95

3Q23 2Q24 3Q24

Onshore Offshore

1

Commentary

26
33 33

12

12 123

5 541

50 50

3Q23 2Q24 3Q24

Onshore Jackup Island

1

129 120
141

23
21

287
7

6159
148

175

3Q23 2Q24 3Q24

Onshore Jackup Island

1

1
1
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DECARBONIZATION INITIATIVES DRIVING ESG AGENDA
PURSUING AMBITIOUS GOALS

Camps Emission Abatement Rigs Emission Abatement Sustainability Initiatives

Rigs Energy Optimization

ÅMonitoring  consumption  to  identify  
gaps and areas of  development

ÅOptimize diesel  consumption  to  meet  
reduction  target

ÅFurther  electrification  initiatives  for  our 
operations  are under evaluation

Green Rig

Å16 newbuild  hybrid  rigs all in operations  
to  monitor  and optimize  the energy  
intensity

ÅExpected  10% - 15% abatement

Base Camp Grid Connectivity 

ÅMadinat  Zayed camp powered  by the 
grid  since February 2024

ÅScheduled  to  be connected  in 4Q24:

ÅTarif

ÅHabshan 

ÅBu Hasa

Solar for Mobile Camps

ÅSuccessfully installed solar mobile 
power on AD-51 

Battery Energy Storage System

ÅBESS installed on new-build rigs and 
select existing rigs

Diesel optimization 

ÅFuel additive to improve combustion 
efficiency, trial under preparation

Enersol  to support decarbonization agenda
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3. FINANCIAL PERFORMANCE

ADNOC DRILLING



11

ADNOC Classification: Public

FINANCIAL HIGHLIGHTS
RECORD THIRD QUARTER RESULTS

Revenue ($ Million)

776

1,026
935

1,026

3Q23 3Q24 2Q24 3Q24

% growth

32%

EBITDA ($ Million)

381

510
472

510

3Q23 3Q24 2Q24 3Q24

% EBITDA margin

Net Income ($ Million)

257 

335 

295 

335 

3Q23 3Q24 2Q24 3Q24

% growth

CapEx1 ($ Million)

592

197
239

197

3Q23 3Q24 2Q24 3Q24

% growth

Net Debt ($ Million)

1,645
1,798

2,219

3Q23 2Q24 3Q24

x Net Debt / LTM EBITDA

1.0x1.2x 1.2x

Cash from Operations ($ Million)

337
315

518

315

3Q23 3Q24 2Q24 3Q24

% of EBITDA

(1) Cash payments  for  purchase  of property  and equipment  including  prepaid  delivery  payments,  excluding  CapEx accruals .

10% 49% 50%50% 50% 30% 14%

88% 110%62% 62%

-67% -18%
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SEGMENTAL REVENUE
HIGHEST THIRD QUARTER REVENUE DRIVEN BY FLEET ACTIVITY AND OILFI ELD SERVICES

Commentary

üOnshore : 3Q24 revenue up 29% YoY mainly 
driven by new rigs commencing  operations . 
QoQ increased  10% due to  new rigs 
commencing  operations  since beginning  of 
quarter  and unconventionals .

üOffshore  Jack -up : 3Q24 revenue grew 
46% YoY driven  by higher  activity . QoQ up 
2% due to  an additional  calendar  day in 3Q. 

üOffshore  Island : 3Q24 revenue declined  
4% YoY and 2% QoQ due to  a one-off  claim 
last year related  to  demobilization  of island 
rig allocated  to  the Hail and Ghasha project .

üOFS: 3Q24 revenue grew 36% YoY mainly 
due to  increased  activity  in directional  
drilling  and drilling  fluids . QoQ up 25% due 
to  contribution  of the unconventional  
business  and increased  activity  in drilling  
fluids . OFS activity  expected  to  increase, in-
line with planned phasing of IDS ramp-up 
and unconventionals . 

3Q24 revenue  +32% YoY and +10% 
sequentially  to  $1,026 million .

Onshore ($ Million)

378

487
441

487

3Q23 3Q24 2Q24 3Q24

% growth

Offshore Jack -up ($ Million)

199

290 284 290

3Q23 3Q24 2Q24 3Q24

% growth

Oilfield Services ($ Million)

145

197

157

197

3Q23 3Q24 2Q24 3Q24

% growth

Offshore Island ($ Million)

54 52 53 52

3Q23 3Q24 2Q24 3Q24

% growth

29% 10% 46% 2%

-4% -2% 36% 25%
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EBITDA GENERATION
INDUSTRY-LEADING MARGINS

Commentary

üOnshore : 3Q24 EBITDA grew 27% YoY and 
14% QoQ driven  by higher  revenue and 
realized cost  efficiencies . 

üOffshore  Jack -up : 3Q24 EBITDA increased  
51% YoY and 4% QoQ driven  by higher 
revenue and margin expansion  due to 
higher  operational  efficiency .

üOffshore  Island : 3Q24 EBITDA declined  
14% YoY and 3% QoQ due to the  
reactivation  cost  of  the island rigs assigned 
to  Hail and Ghasha project .

üOFS: 3Q24 EBITDA up 70% YoY and 5% 
QoQ driven  by higher revenue through  
higher  activity,  Enersol and Turnwell.

3Q24 EBITDA increased  34% YoY to  $510 
million,  yielding  an industry  leading  margin  
of  50%

Onshore ($ Million)

190

241

211

241

3Q23 3Q24 2Q24 3Q24

% EBITDA margin

Offshore Jack -up ($ Million)

131

198 191 198

3Q23 3Q24 2Q24 3Q24

% EBITDA margin

Oilfield Services ($ Million)

23

39
37

39

3Q23 3Q24 2Q24 3Q24

% EBITDA margin

Offshore Island ($ Million)

37

32 33 32

3Q23 3Q24 2Q24 3Q24

% EBITDA margin

50% 48%49% 49% 66% 67%68% 68%

69% 62%62% 62% 16% 24%20% 20%



14

ADNOC Classification: Public

ENHANCED VISIBILITY LEADS TO GUIDANCE UPDATE
FULL YEAR 2024 GUIDANCE POSITIVELY UPDATED

(USD, Million)
FY2024 

Previous Guidance
FY2024  

New Guidance

Revenue 3,700 ± 3,850 3,800 ± 3,900

Onshore Revenue 1,650 ±1,750 1,700 ±1,800

Offshore Jack -up Revenue 1,000 ± 1,100 1,000 ± 1,100

Offshore Island Revenue 200 ± 250 200 ± 250

Oilfield Services Revenue 700 ± 800 700 ± 800

EBITDA 1,800 ± 1,950 1,850 ± 1,950

EBITDA Margin 49% ± 51% 49% ± 51%

Net Profit 1,150 ± 1,300 1,200 ± 1,300

Net Profit  Margin 31% ± 34% 31% ± 34%

CapEx 750 ± 950 800 ± 900

Leverage Target < 2.0x < 2.0x

Medium -Term Guidance

Å Revenue CAGR in the 14% - 18% from 2023 base

Å Around 50% conventional EBITDA margin with 
conventional drilling margins exceeding 50% and 
OFS margin in a range of 22-26% medium -term

Å Conservative long -term leverage target of up to 2.0x 
Net Debt / EBITDA

Å Net working capital as percentage of revenue target 
of around 12%

ÅMaintenance CapEx post -2024 of $200 - $250 
million per annum. This CapEx excludes organic and 
inorganic growth CapEx
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5. CLOSING REMARKS

ADNOC DRILLING


